
Abby Henríquez Tejera
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Dublin, Ireland • abby@pro.blulaktuko.net
linkedin.com/in/abbyhenriquez • github.com/paradoja

Professional Summary
Strategic Engineering Leader with 15+ years of experience scaling distributed teams and high-traffic platforms.
Former VP of Engineering and Senior EM at hyper-growth companies (Contentful, Coya). Deep expertise in
microservices architecture, organisational design, and aligning technical roadmaps with executive business goals.
Proven track record of transforming legacy systems and building engineering culture in both on-site and re-
mote/hybrid environments.

Core Technical & Leadership Skills

• Leadership: Distributed Team Management (30+ engineers and other positions), Hiring & Headcount Plan-
ning, Performance Management, OKR Implementation, Technical Due Diligence, Vendor Negotiation

• Architecture & Backend: Distributed Systems, Event-Driven Architecture, Microservices, API Design
• Languages: Ruby, Scala, Java, JavaScript/TypeScript, Haskell, C
• Infrastructure & Data: AWS/Cloud Native, Docker, CI/CD Pipelines, PostgreSQL, NoSQL (MongoDB,

Neo4j), Data Engineering/ETLs

Professional Experience
Voxia Comunicaciones Las Palmas, Spain
Senior Technical Consultant (Data & Process Strategy) October 2024 – October 2025

• Acting as strategic technical advisor for large-scale public administration digital transformation projects.
• Architecting data engineering pipelines to handle big amounts of data, modernising legacy infrastructure for

efficiency and scalability.
• Leading the technical definition for greenfield projects while establishing best practices for legacy system main-

tenance.
• Re-engineering internal delivery and quality assurance processes, leading to faster delivery and fewer errors

Independent Consultant & Career Break Remote / Spain
Engineering Consultant / Sabbatical March 2023 – September 2024

• Provided organisational consulting and technical mentorship to early-stage startups.
• Pursued academic development in Social Sciences and advanced language studies.

Contentful GmbH Berlin, Germany (Remote/Hybrid)
Senior Engineering Manager January 2021 – February 2023

• Managed multiple cross-functional teams, overseeing teams with ~25 people across internal and offshore hubs.
• Directed key internal application infrastructure initiatives, delivering the biggest refactoring project which lead

to new pricing possibilities, fundamental for the future of the company
• Partnered with Product, Finance, and Data stakeholders to align engineering output with commercial OKRs.
• Coached Staff Engineers and Engineering Managers.
• Led the "Internal Learning" initiative, establishing a technical academy that still continues.

Coya AG (InsurTech) Berlin, Germany
VP of Engineering January 2017 – August 2019

• Built the engineering department from the ground up to 30+ headcount, hiring Backend, Frontend, SRE, and
QA roles.
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• Reported directly to founders/CEO; defined the company-wide technical strategy and represented Engineering
in board meetings.

• Led technical due diligence for Series A fundraising.
• Architected a full-stack digital insurance platform using event-driven microservices (Kafka/Scala/Ruby), en-

abling real-time policy processing.
• Established GDPR/Data Protection compliance protocols and supported internal auditing processes.

Freelance & Sabbatical September 2019 – January 2021

• Brief career break focused on independent technical projects and education.

Wimdu GmbH Berlin, Germany
Engineering Manager July 2015 – December 2016

• Managed 3-5 development teams (30+ engineers), overseeing the transition from a monolithic architecture to
microservices.

• Executed a technical roadmap that reduced technical debt while maintaining feature delivery velocity.
• Previously Senior Developer: Led core backend refactoring initiatives.

Previous Technical Experience

• GrapheneDB (2014–2015): Developed distributed graph-database systems using Scala/Akka.
• Freelance/AENTOS/Nexium (2006–2014): Delivered backend solutions for banking, medical, and gov-

ernment sectors using C, Ruby, and Java.
• Servicio de Digitalización (2007–2009): Co-founder; built automation tools for libraries and research

facilities. * Previous jobs (2004–2007): Developped full stack solutions for various employers.

Languages

• English (Fluent), Spanish (Native), German (Basic), Portuguese (Basic)


